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The Fairfield Area School Board met on Monday evening, December 5, 2016 at 6:30 p.m. in the district boardroom for a Regular Board Meeting. The following members were in attendance: Mrs. Briggs, Mr. Murray, Mrs. Bequette, Mr. Strahler, Mrs. Van Metre, Mr. Whitcomb, Mrs. Mays, Mrs. Cavey, and Mrs. Mikesell, Presiding.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Mr. Howie Kessel, Maintenance Director; Mr. Brian McDowell, High School Principal; Mrs. Barb Richwine, Elementary Principal; Ms. Crystal Heller, Athletic Director, and Mr. Nate Makar, Coordinator of Computer Services and Technology.  Ms. Loren Troxell, Student Representative, arrived at 6:50. 
Presentations/Reports
Mr. Frank Flamini, Director of Adams County Tech Prep, gave a webinar on the current and future aspects of vocational education.  He expressed a need for a countywide center jointly owned by the participating districts.  Multiple schools were participating in the webinar and Fairfield questioned the effects on state tests such as the NOCTI.  Mr. Whitcomb questioned proficiencies and Mrs. Bequette questioned the overall costs while stressing the need for enhanced vocational education.  There will be a meeting at the current Tech Prep in January to have further discussion.  
The High School Girls’ Varsity Soccer Team was present for well-deserved recognition.  They have scored the most goals of any girls’ program in our history and had the most wins of any girls’ team in our history.  Ms. Hannah Logue was named to the All State Soccer Team and Coach Phanhthy was named State Coach of the Year which qualifies him for National Coach of the Year.  Each student was introduced individually and board members expressed their pride and excitement at the amazing accomplishments of the team.  The team and coach received a standing ovation from all those present.  

Book Trailers will be discussed at the next meeting. 
Public Comment
Mr. Bob Stanley also congratulated the soccer team and gave his thanks for their efforts.  
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Apryl Huster gave her support for moving the 5th grade to the elementary school.  She also told the Board that Sara Laird, Rhonda Myers, and she met with the Attorney General.  

Cindy Murray gave her support for not moving the 5th grade and told the board her son enjoys all aspects of Middle School and that she feels the bullying has subsided at this level.  

Consent Agenda

After a brief discussion, Items A and E were pulled from the Consent Agenda for further discussion.  On a motion made by Mrs. Bequette and seconded by Mrs. Van Metre, the remaining items were approved.  A roll call vote was taken with Mrs. Briggs, Mr. Murray, Mrs. Bequette, Mr. Strahler, Mrs. Van Metre, Mrs. Cavey, Mr. Whitcomb, Mrs. Mays, and Mrs. Mikesell casting assenting votes.  
Administrative

Actions
Budget
B.
Ratified the Superintendent’s addition of Ms. Barbara Shrader to the bus/van driver list for the 2016-2017 school year.  Jacoby Transportation is the contractor.


C.
Approved the addition of Ms. Donna Wolf, Ms. Lynda Noel and Ms. Kristin Moore to the bus/van driver list for the 2016-2017 school year. School Express is the contractor. 

Personnel
D.
Accepted the resignation of Dr. Heather Swope, High School Counselor, effective January 27, 2017 and grant permission for the administration to advertise and recommend for hire a high school counselor.

More discussion was held regarding the 5th grade move.  Mrs. Richwine agrees that the students should remain as they are.  Mrs. Mikesell shared her discussions with many parents during which she received nothing but positives for keeping status quo.  Several Board members shared their thoughts in agreement with keeping the 5th grade in the Middle School.  Mr. Whitcomb, however, did not feel ready to make a decision at this time.  Mr. Strahler questioned future space constraints and stated his child is excited about the transition.   On a motion made by Mrs. Bequette and seconded by Mrs. Van Metre, Item A was approved as presented.   A roll call vote was taken with Mrs. Briggs, Mr. Murray, Mrs. Bequette, Mr. Strahler, 
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Mrs. Van Metre, Mrs. Cavey, Mrs. Mays, and Mrs. Mikesell casting assenting votes and Mr. Whitcomb casting a dissenting vote.  

A.
Approved a recommendation from the Administration to keep all 5th grade classes & instruction in the Middle School.  
An Executive Session was held from approximately 7:40 to 7:45 to discuss personnel.  On a motion made by Mrs. Van Metre and seconded by Mrs. Mays, Item E was approved as presented.    A roll call vote was taken with Mrs. Briggs, Mr. Murray, Mrs. Bequette, Mr. Strahler, Mrs. Van Metre, Mrs. Cavey, Mrs. Mays, Mr. Whitcomb, and Mrs. Mikesell casting assenting votes. 

E.
Approved a 4-year contract for Ms. Caroline Dean, Business Manager, effective July 1, 2017 through June 30, 2021.

Other Action Items:

 
There was discussion regarding the resolution which is our response to the PDE audit that is different than the response to the Auditor General.  Mrs. Cavey wants to meet separately to discuss and questions the material which should reflect back to our prior solicitor.  According to the current solicitor, there really is no legal method to go back and try and recoup any monies spent.  This resolution and approval needs completed by December 18, 2016.  In addition, Right to Know requests are no longer being given to the solicitor unless absolutely necessary due to the nature of the request.  On a motion made by Mrs. Van Metre and seconded by Mrs. Bequette Item A was approved as presented.  A roll call vote was taken with Mrs. Briggs, Mr. Murray, Mrs. Bequette, Mr. Strahler, Mrs. Van Metre, Mrs. Cavey, Mrs. Mays, Mr. Whitcomb, and Mrs. Mikesell casting assenting votes. 

A.
Approved a resolution adopting and approving the response and the Corrective Action Plan for the PDE Auditor General’s Local Education Agencies Performance Audit Reports.
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Other Discussion Items:

Informational:  The vacated position approved to be advertised on the November 11, 2016 board agenda is for an elementary school cafeteria cook, not food service worker, and will be changed on the vacancy list.


Mr. Strahler is collecting questions for a teacher survey.

There is an exit interview with Dr. Swope scheduled for December 14, 2016 at 6:00 p.m.


There will be an Executive Session at the end of this meeting for personnel reasons.  

Adjournment


           On a motion made by Mrs. Van Metre and seconded by Mr. Strahler the meeting adjourned at 8:05 p.m. 

Respectfully Submitted:

Ms. Pam Mikesell



Ms. Caroline Dean, Business Manager

Board President 



Board Recording Secretary

____________________________
____________________________________
